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ACCESSIBILITY PLAN
2026 - 2028

GENERAL 
EXECUTIVE SUMMARY 
This document outlines The Group CSL Inc.’s (“CSL”) 2026-2028 Accessibility Plan (the “Plan”). As required by the 
Accessible Canada Act (the “Act”), this plan will support the creation of a barrier-free work environment by identifying, 
removing and preventing barriers to accessibility. 

On June 2024, CSL published its first Accessibility Plan. We also released one (1) progress report in June 2025 
outlining our efforts deployed in 2024 and 2025. To further our commitment to accessibility and inclusion, and to 
work toward achieving the goal of the Act, we created a second Accessibility Plan. This plan outlines our activities 
and achievements to date, and our intentions for 2026 to 2028. It sets out the measures CSL will undertake to 
include and give access to people with disabilities, but it also sets out the process CSL followed in preparing the Plan, 
its feedback process and the progress reports regarding the implementation of the Plan. 

This Plan applies to CSL, and all its affiliated companies located in Canada and all aspects of CSL’s operations. 
CSL will continue to identify, remove and prevent barriers in employment; the built environment; information 
and communication technologies; communication; the procurement of goods, services and facilities; the design 
and delivery of programs and services; and transportation. 

STATEMENT OF COMMITMENT
CSL recognizes its obligation to act responsibly towards people. As such, the organization is committed to building 
a culture of inclusivity and accessibility and prohibits discrimination based on disability. We outline our expectations 
for our employees in our Employee Handbook and we are committed to a barrier-free Canada for everyone; 
our employees, suppliers, clients and the public in general. 

YOUR INPUT AND FEEDBACK
We welcome and value feedback on accessibility. Our Accessibility Plan establishes a formal feedback process 
that enables employees and members of the public to share their comments, suggestions, and perspectives in 
a meaningful and effective manner.

Feedback on accessibility may be submitted using any of the contact methods outlined below. If you require 
assistance in providing feedback or need accommodations at any stage of the process, please inform us; we are 
committed to making reasonable accommodations to meet your needs.

Where contact information is provided, we will acknowledge and respond to feedback in a timely manner, using the 
same format in which it was received, unless otherwise requested. All feedback will be reviewed in accordance with 
applicable accessibility and privacy requirements. Individuals also have the option to submit feedback anonymously.

Contact Dominique Cyr, Director of Human Resources 

Mailing address 759 Square Victoria, 6th Floor, Montreal, Quebec, Canada H2Y 2K

Email dominique.cyr@cslships.com

Phone number 514-982-3874
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ETHICSPOINT HOTLINE
EthicsPoint is a confidential, third-party reporting service available to anyone who would like to report anonymously 
any wrongdoing related to CSL. 

Submit a report online at www.cslships.com/whistleblower-process or call toll-free in Canada and the United States 
at 1-866-384-4277. 

Consult the website www.cslships.com/whistleblower-process if calling from elsewhere in the world. 

REPORTING ON OUR PLAN
As required by the Act, we will publish a status report every year that will outline our progress against our 
commitments. We will review and update our Plan every three years as contemplated by the legislation. 
Progress reports and updates to our Plan will be done in consultation with people with disabilities, and when 
not applicable, with external organizations supporting people with disabilities.

ADDRESSING AREAS IDENTIFIED IN THE ACT
EMPLOYMENT
At CSL, diversity, equity and inclusion are at the core of our values and culture. We strive to foster workplaces where 
everyone is valued, appreciated, and empowered to be who they are. We recognize that varied ideas, perspectives, 
abilities and backgrounds create a stronger and more creative work environment and company and bring us closer 
to our customers and the communities in which we operate.

CSL intends to continue to improve its practices when it comes to diversity, equity and inclusion, in view of creating 
an environment where people with disabilities have the same opportunity to succeed as other employees without 
disabilities. When applicable, we intend to clearly indicate if a position could be appropriate for people with 
disabilities by adding an accessibility statement to our postings.

CSL currently offers a wide range of learning resources that target diversity and inclusion in the workplace. We strive 
to enrich our offer by adding training specifically on the notion of unconscious bias in different contexts, including 
during the recruitment and selection process. We recognize that our managers and employees are at the core of how 
we can create an inclusive workplace for all, including for people with disabilities. Therefore, we intend to continue to 
train our workforce to build awareness towards people with disabilities.

As part of the actions that CSL has already undertaken, its hire documentation now includes a few questions to 
enable a better identification of employees with disabilities, for those who wish to declare their situation, in view 
of determining how CSL can better accommodate them.

BARRIER 1
CSL has limited human and material resources available to support employment processes and the advancement, 
implementation, and continuous improvement of accessibility initiatives, in accordance with its obligations under 
the ACA. 

ACTIONS
CSL will continue to strengthen partnerships with external organizations specializing in employment accessibility 
and disability inclusion to support the implementation of its accessibility Plan. We will engage with organizations 
that support individuals with disabilities to better understand leading practices, improve processes, and foster a more 
accessible and inclusive work environment. 

CSL will explore opportunities to leverage external expertise, tools, and programs to supplement internal capacity 
and accelerate progress on accessibility initiatives.
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BARRIER 2 
At CSL, many of our onboard positions require a Transport Canada Medical certificate with very specific physical and 
medical requirements. On board a vessel, many safety measures must be respected to ensure the highest standards 
when it comes to the wellbeing of the crew. When hiring for these positions, the candidates must have successfully 
completed their medical exam with Transport Canada.

ACTIONS
CSL will undertake a comprehensive analysis of onboard roles and work environments to identify opportunities 
for accommodation where feasible without compromising safety requirements. Concurrently, CSL will continue to 
prioritize and work on accessibility within office-based roles. A systematic review of all office positions is underway 
to identify roles that are fully accessible, assess positions requiring accommodations, and document any limitations 
due to operational constraints. CSL will also explore the implementation of adaptive technologies and work 
arrangements to further enhance accessibility within office environments.

BARRIER 3
Stigma surrounding disability may prevent employees from self-identifying and accessing appropriate support 
and accommodations. 

A barrier in the recruitment and hiring process is the limited awareness and understanding among applicants, 
recruiters, and hiring managers of the types of accommodations available to candidates with disabilities during 
the application, interview, and testing stages at CSL.

ACTIONS
CSL will implement a confidential employee survey to support a better understanding of its workforce and encourage 
voluntary self-identification of employees with disabilities. The organization will enhance communication regarding 
available accommodations throughout the recruitment lifecycle including job postings, interviews, and assessments, 
to ensure candidates are fully informed. 

CSL will provide accessibility and disability awareness training to all employees to reduce stigma. In addition, 
targeted training will be delivered to managers and hiring teams, focusing on inclusive hiring practices, 
accommodation processes, creating barrier-free recruitment and workplace practices, and building leadership 
capability to support employees with disabilities in compliance with the Act.

BUILT ENVIRONMENT
CSL’s office employees work across multiple locations. The Company’s head office, where most of its shore-based 
employees are located, is situated in a privately owned building, in which CSL occupies space as a tenant. 

We have completed a construction project in 2020 which allows us to offer a range of workstations based on 
activity-based work. We offer closed offices, open workstations, moveable tables, and collaboration tables. 

A group of CSL’s office employees is in Halifax, where we also operate as tenants. There are several medical clinics 
in the same building and hence, CSL office is accessible for people with physical disability, including restrooms. 

In addition, we own a warehouse in Ste-Catharines. This facility was not offering the requirements to accommodate 
a person with reduced mobility. This barrier is due to older infrastructures that were constructed prior to the current 
accessibility standards. Last year, we made all the accessibility upgrades, the main building as well as washroom is 
now fully accessible for people with physical disability.

Other CSL built environments are our vessels. Most of CSL’s employees work on one of our vessels. All CSL’s vessels 
are maintained to Transport Canada Marine Safety regulations and safety standards. Vessels are inspected by Class 
Societies that are all International Association of Class Society members on behalf of Transport Canada, to ensure 
compliance with all marine regulations and codes. The company safety Management system is audited to verify 
compliance with the International Safety Management Code. 
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CSL vessels carry cargo, not people (other than the ship crew members). Under Transport Canada requirements, 
seafarers must always have a valid Marine Medical Certificate to be able to work on a vessel. This requirement is 
to ensure that employees can perform both routine and emergency duties safely and are not at risk of needing 
immediate medical care. When assessing a seafarer’s fitness for duty, a Transport Canada certified medical doctor 
must ensure that individual meets certain vision, hearing, and physical capability standards. This requirement is a 
substantial barrier to hiring people with disabilities and limits CSL abilities to recruit people for vessels operations. 

DESIRED OUTCOMES
The desired outcome is to ensure that all CSL working environments across Canada are accessible to people 
with disabilities.

BARRIER 1
Head office (Montreal):
The Montreal head office building is accessible to individuals who use wheelchairs; however, certain barriers remain, 
including the lack of fully automated offices and bathrooms’ doors. CSL is working collaboratively with the building 
owner to advance ongoing improvements, with a view to progressively identifying, removing, and preventing barriers 
in the workplace and common areas, in alignment with the ACA.

ACTIONS
As a result of ongoing discussions, the building owner has confirmed that a comprehensive, building-wide plan 
is under development to enhance accessibility for people with disabilities. CSL will continue to monitor progress 
and collaborate, where appropriate, to support the advancement of these initiatives. 

INFORMATION AND COMMUNICATION TECHNOLOGY

ACCESSIBILITY ROADMAP (2026–2028)
CSL will advance ICT accessibility through a phased three-year approach. Initial efforts will focus on practical, 
low-cost improvements such as awareness, guidance, and support processes followed by gradual integration into 
technology practices and, where required, more structured improvements to environments and tools.

This approach is designed to reduce barriers proactively, support sustainable adoption, and ensure that future 
investments are informed by operational experience and user needs.

DESIRED OUTCOMES
CSL will continue to improve the accessibility of its information and communication technologies to help ensure that 
employees with disabilities can communicate effectively, participate fully in meetings, and perform their duties using 
accessible tools, equipment, and support services.

CSL uses Microsoft Teams and other workplace technologies that include accessibility features such as live captions, 
transcription, screen reader compatibility, and adjustable display settings.

Building on Phase 1 progress, CSL will focus in phase 2 on:

•	 strengthening accessibility awareness across IT and digital teams;

•	 improving processes for requesting and maintaining accessibility-related IT support;

•	 improving accessibility of priority meeting spaces, beginning with the Baie St-Paul boardroom.

CSL has already initiated this work through actions such as installing acoustic panels, improving AV quality, 
and promoting accessibility awareness within the digital team.

Example: An employee may benefit from accessible meetings, a clear support request process, and technology 
reviewed for accessibility before purchase. Addressing these needs in sequence supports practical and sustainable 
implementation.
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BARRIER 1
Accessibility awareness and knowledge are not yet consistently embedded across IT and digital teams.

ACTIONS
The IT department will strengthen accessibility awareness through targeted training and practical guidance for 
employees involved in supporting, developing, or implementing technology.

CSL will provide resources on accessible meetings, accessible documents, and assistive technologies. Over time, 
this approach will be formalized through internal guidance and regular review of progress.

This will also support improved collaboration between IT, HR, and managers to ensure more consistent consideration 
of accessibility.

Example 1: A short internal guide may explain how to enable captions, create accessible meeting invitations, 
and share documents in accessible formats.

Example 2: Awareness sessions may demonstrate how employees using screen readers or speech-to-text tools 
interact with workplace technologies.

BARRIER 2
Employees may not have a clear or consistent process for requesting accessibility-related IT support or maintaining 
accommodation needs when roles, locations, or managers change.

ACTIONS
In collaboration with HR, IT will establish a clearer intake and triage process for accessibility-related requests, 
including a visible access point within IT support.

CSL will also explore practical approaches to documenting accommodation needs over time, inspired by the 
Government of Canada Workplace Accessibility Passport model, to reduce repeated requests and improve continuity.

A basic catalogue of assistive tools and configurations will be developed to support faster and more consistent service.

Example 1: An employee using screen reader or speech-to-text tools should not need to repeat these requirements 
when changing roles or locations.

Example 2: The assistive tools catalogue may include screen readers, alternative keyboards, headsets, magnification 
settings, and captioning tools.

BARRIER 3
The conference boardrooms are not yet fully accessible to all users. Limitations may affect room control usability, 
audio quality, content visibility, and availability of clear instructions.

ACTIONS
The IT department will assess the boardroom environment and implement improvements to support accessible 
in‑person and hybrid meetings and may extend this approach to other priority rooms.

This will include:

•	 optimizing the use of Teams accessibility features such as captions and transcription;

•	 improving accessibility of room controls, including seated use;

•	 enhancing audio capture and sound distribution using existing or lower-cost solutions;

•	 providing clear written and visual instructions (physical and digital);

•	 assessing display visibility and screen coverage where needed.

Example 1: A wall guide may show how to start a meeting, enable captions, share content, and contact IT support.

Example 2: Room controls should be usable independently from a seated position.
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IMPROVEMENT AND OPTIMIZATION STRATEGY
CSL will implement these initiatives in a phased and practical manner, starting with lower-cost and operational 
improvements and progressing toward more structured and resource-intensive measures as needed.

Early priorities will focus on awareness, guidance, and support processes, followed by integration of accessibility into 
technology practices. More complex upgrades, including meeting room enhancements, will be provided by user 
feedback and operational experience.

To support this approach, CSL will prioritize the following actions before considering larger investments:

•	 increase awareness of accessible meetings, documents, and assistive technologies;

•	 use existing Teams accessibility features more consistently;

•	 introduce an accessibility option within IT support and promote available resources;

•	 pilot an accommodation support profile inspired by the Workplace Accessibility Passport;

•	 provide simple room instructions with clear guidance and support contacts;

•	 conduct user testing with employees with disabilities before implementing solutions;

•	 prioritize low-cost improvements (e.g., microphone adjustments, display configuration) before full system upgrades.

Example: Before upgrading boardroom technology, CSL may first improve instructions, increase use of captions, 
test microphone enhancements, and gather user feedback to determine whether lower-cost measures resolve 
key barriers.

CORPORATE COMMUNICATIONS AND MARKETING  
(OTHER THAN INFORMATION AND COMMUNICATION TECHNOLOGY)

DESIRED OUTCOMES
We aim to ensure all corporate communications – internal and external – are inclusive, accessible, and designed 
to meet the diverse needs of our audiences. This includes enabling employees with disabilities to fully access, 
contribute to, and engage with communications, while ensuring external messaging is accessible, inclusive, 
and relevant to all stakeholders.

BARRIER 1
Corporate communications tools, resources and practices are not consistently designed with accessibility in mind, 
leading to unintentional exclusion.

ACTIONS
Standards, Governance & Accountability
•	 Apply WCAG 2.2 AA (or latest standard) across all digital platforms (internal and external), including intranet, 

websites, social media, emails, and mobile apps.

•	 Establish a central accessibility governance model: 
	− Define clear ownership (e.g., Communications + IT + Accessibility Office)
	− Create mandatory accessibility checkpoints for all communications projects and campaigns

•	 Integrate accessibility into brand and editorial guidelines, ensuring it is treated as a core quality standard

Accessible Content Creation Practices
•	 Develop accessible content requirements: 

	− Proper heading structures, alt text, descriptive links, readable fonts and contrast
	− Captioning and transcripts for audio/video content
	− Provide accessible templates (e.g., PowerPoint presentations, Word documents)
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Technology & Tools
•	 Ensure all communication platforms are compatible with assistive technologies (screen readers, speech recognition, 

keyboard navigation).

•	 Deploy automated accessibility checking tools.

•	 Introduce AI-assisted accessibility tools where possible: 
	− Auto-captioning and translation
	− Readability scoring
	− Alt-text generation (with human validation)

•	 Maintain an approved list of accessible design and publishing tools.

Testing, Monitoring & Continuous Improvement
•	 Conduct regular accessibility audits.

•	 Include users with disabilities in usability testing for communications and campaigns.

•	 Establish accessibility KPIs.

•	 Create a remediation process to address identified gaps.

Feedback & Engagement
•	 Evolve accessibility feedback mechanisms into a multi-channel system: 

	− Anonymous employee feedback
	− External stakeholder feedback (website forms, support)

•	 Commit to response and resolution timelines for accessibility issues.

•	 Create an Accessibility Advisory Group including employees with lived experience.

Inclusive Marketing & External Communications
•	 Provide accessible formats for campaigns, including easy-to-read and audio versions

•	 Ensure events (virtual & in-person) include accessibility features (captions, ASL/LSQ, accessible venues).

BARRIER 2 
Lack of awareness among employees about accessible communication practices may lead to unintentional exclusion.

ACTIONS
Training & Capability Building
•	 Deliver accessible communications training to teams and managers on writing for accessibility and designing 

accessible presentations.

Awareness & Culture
•	 Develop year-round internal awareness campaign: 

	− Monthly tips (e.g., “Accessibility Tip of the Month”)
	− Awareness events aligned with key dates (e.g., International Day of Persons with Disabilities)

•	 Develop a strong internal brand for accessibility at CSL

Resources & Tools for Employees
•	 Create a centralized Accessibility Hub on our Intranet that includes guidelines, checklists, templates and 

quick‑reference tools
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PROCURING GOODS, SERVICES AND FACILITIES
CSL will ensure that accessibility is considered in our formal procurement process when evaluating suppliers as well 
as their goods/services and will aim at identifying existing barriers in our actual procurement policies and procedures. 

Given that CSL has a decentralized procurement structure, there is a lack of awareness from employees of the need 
and benefits of including accessibility considerations in the process. Availability of goods or services with accessibility 
features may be a barrier or identification, and again awareness of the availability of these features may in fact be 
the barrier.

DESIRED OUTCOMES
CSL’s goal is to consider accessibility requirements whenever relevant when procuring goods, services, and facilities 
so that the deliverables provide accessibility features aiming at a more inclusive and supportive environment. 
Furthermore, CSL aims to work with like-minded suppliers sharing similar values of creating an accessible workplace.

BARRIER 1
Limited awareness of the need to incorporate accessibility considerations into processes, as well as the associated 
benefits, may present a barrier. While accessible goods and services may be available, a lack of awareness of these 
features can hinder their identification and use. Furthermore, accessibility is not consistently integrated into the 
practices of vendors and service providers, which may contribute to ongoing barriers.

ACTIONS
CSL will update its global Procurement Policy and its standard procurement templates to ensure that accessibility 
considerations are included as part of the supplier evaluation process, as well as incorporating any accessibility 
requirements for the goods/services as appropriate. CSL will explore providing some training for its employees who 
are involved in the procurement of goods and services to be aware of accessibility considerations and what they 
should look for when evaluating a supplier, ensuring that they are aligned with the requirements of the Act.

DESIGNING AND DELIVERING PROGRAMS AND SERVICES
CSL delivers products to private customer facilities who have their own accessibility plans and requirements. 
CSL does not provide products or services on an individual basis or to the public. Therefore, the design and delivery 
of programs and services relate primarily to CSL’s employees.

DESIRED OUTCOMES
CSL aims to gradually integrate accessibility considerations into the design and delivery of its internal and external 
programs and services. Although progress has been limited to date, we are committed to strengthening its approach 
by embedding accessibility best practices throughout the planning, development, and implementation phases, 
in support of the Act. 

BARRIER 1
There has not been an assessment of current programs and services to evaluate their level of accessibility. 
Accessibility is not thoroughly considered when new programs and services are put in place.

ACTIONS
CSL will begin integrating accessibility considerations into its programs and services through incremental measures. 
The following measures will be implemented to support a gradual and sustainable approach to improving accessibility 
over time:

•	 Add an accessibility consideration section to existing project or program templates

•	 Encourage teams to identify potential accessibility barriers during project or program design discussions

•	 Share basic guidance, available accessibility resources and best practices internally
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These initial steps are intended to support the progressive integration of accessibility considerations into CSL’s 
programs and services.

CSL will develop and launch an “Accessibility policy” which applies to all focus areas of the Act. The policy will 
reinforce our commitment to proactively identify, remove and prevent barriers to accessibility through a consistent, 
corporate-wide approach and make timely and measurable progress in implementing the actions outlined in our 
Accessibility Plan. 

TRANSPORTATION 
CSL does not coordinate a transportation system, or a fleet of transportation as defined in the Act. Hence, the standards 
for transportation are not in the scope of this Plan. 

OUR CONSULTATION PROCESS
CSL gathers employee feedback on a regular basis through Diversity, Equity and Inclusion (DEI) surveys conducted 
via its online platform (Workleap). Building on this approach, CSL will incorporate targeted accessibility-related 
questions to better understand employee experiences and identify potential barriers.

This enhanced consultation process will support the collection of meaningful feedback from employees, including 
people with disabilities, and will help CSL assess its progress and identify opportunities to improve accessibility. 
These efforts are intended to support the ongoing identification, removal, and prevention of barriers and to promote 
a more inclusive and barrier-free workplace. 

In addition, CSL will support its consultation process by:

•	 Providing an ongoing channel for accessibility feedback (e.g., dedicated email or HR contact)

•	 Promoting awareness of available feedback mechanisms

•	 Encouraging managers to consider accessibility during employee discussions

•	 Periodically reviewing feedback to identify trends and opportunities for improvement

These measures will support a practical and progressive approach to consultation, in alignment with the ACA.

DEFINITIONS
ACCESSIBILITY
Refers to the needs of people with disabilities being intentionally and thoughtfully considered when product, 
services and facilities are built or modified so they can be used and enjoyed by people of all abilities.

BARRIER
The Accessible Canada Act defines a barrier as “anything – including anything physical, architectural, technological 
or attitudinal, anything that is based on information or communications or anything that is the result of a policy or 
a practice- that hinders the full and equal participation in society of persons with an impairment including a physical, 
mental, intellectual, cognitive, learning, communication or sensory impairment or a functional limitation.”

DISABILITY
The Accessible Canada Act defines a disability as “any impairment, – including a physical, mental, intellectual, 
cognitive, learning, communication or sensory impairment or a functional limitation – whether permanent, temporary 
or episodic in nature, or evident or not, that, interaction with a barrier, hinders a person’s full and equal participation 
in society.”


